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What are SWCDs?

SWCDs are Political subdivisions
of the State established under MN
Statute (103C specifically)

At least one SWCD in each County
(87 counties — 91 SWCDs )

Governed by a Board of 5 Elected
Supervisors

General Goal of SWCDs —
“Encourage landowners _ to
conserve and protect soil & water
resources”




The SWCD Mission

Minnesota lands are largely privately ewned
(75% to 95%), and landowners trust
SWCDs to provide technical and funding
assistance to Implement conservation
practices and best management practices
(BMPs) to enhance and protect the guality
of natural resources. These services are
reoted In veluntary, incentive based
approaches to achieve conservation goails.




Origination of SWCDs

The first SWCD in Minnesota was created in 1938
largely as a result of the “Dust Bow!” of the 1930s.

The Clay SWCD originated in 1945




SWCD Funding

Sources of revenue:
1. State Grants
County Allotments

2
3. Self-generated
4. Outside Grants

Naturally, each SWCD is unique In its funding
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Early Priority Concerns

Primary concerns of the
Clay SWCD in 1945;

- Drainage

- Wind erosion

- Drought

- Proper land use
- \Water eroesion
- Weed control




Current Priority Concerns

Primary concerns of the Clay SWCD now;
- Wind eresion

- \Water erosion

- Water guality and conservation
Promote energy conservation

Promote funding assistance

mprove wildlife habitat

mprove grassland habitat

Reclaim mined land

Promote special projects




SWCD: Offices

Number of employees vary, but generally
Include a manager, clerical and technical

staff.
Often joint office structure with NRCS,

county or other goevernmental entities,
though not exclusively.

Program delivery is dependent upon
Intergovernmental relationships




Examples of Existing Programs

FEDERAL: Farm Bill related conservation
programs (EQIP, WRP, etc.) and CRP.

STATE: Conservation tree/shrub sales and weed
control, no-till drill rental, State Revolving Fund
(SRF) Low Interest Loan Program (3%), State
Cost Share, RIM reserve easements, \Wetland
Conservation Act and Comprehensive Local
Water Management programs.

LOCAL: Education based financial assistance,
abandoned well sealing cost share, water guality
monitoring programs.




Classic SWCD Programs

Provide cost-sharing to landowners for
approved conservation practices (examples)

1) Farmstead Windbreaks

2) Shelterbelts

3) Grassed Waterways

4) Sediment Basins

5) Critical Area Stabilization

6) Filter Strips

/) Livestock Waste Management

8) Unused (abandoned) Well Sealing




Tree Planting

Over 900 miles
of shelterbelts &
over 3,900 acres
of farmstead
windbreaks
have been
planted since
1945.




Farmstead Windbreaks




SWCD Proegram Limitations

Funding — Base funding covers staif,
operating costs and basic landowner
assistance. \What about larger projects?

Staff — LLarger projects require dedicated,
knowledgeable, and trustworthy staff who
can coordinate multi-agency and
landowner relationships to achieve project
goals.




Clay SWCD Success
Stories:

Special Projects to
address Streambank
Erosion




Buffalo River Streambank
Demonstration Sites:

Bioengineering and
Experimental Technigues




Bioengineering Project




Bioengineering Site
Specifics

Original landewner reguest made in 1962 —
Project completion in1993!

Project Invelved:

Shaping, Mulching, & Seeding Banks,
Installing Timber Deflectors, Coconut
Rolls, Willew Mats, Willow Wattles,
Native Plant Plugs & Tree Plantings




Experimental “Multi-Bloc” Site




Multi-Bloc Site Specifics

River bank erosion jeopardized buildings, and
there was no room to slope banks back

“Multi-Bloc” Retaining Wall Installed —1993
Each Block:
-Size of a 4-Drawer File Cabinet
-Consisted of 40 Ground Up Tires
-Weighed 700 — 800 Ibs.

Total Project Cost = $95,000 (Special Project
share = $42,700)










Hawley Public Golf Course
“Stream barb” Project

Erosion began in 1996 — Project completed
the Summer 2001

Erosion rate estimated at 180 tons/ac/yr

Installation of 5 “stream barbs” to deflect
the current and protect the stream bank

Special Cost-Share Funds $9,750.00













“Cable Concrete”
Streambank Erosion Project

Completed May 2002

Streambank had eroded within 25 feet of
house due to “funneling effect” of a bridge
Immediately upstream

Special Project Cost Share = $22,425.00













Summary

Dedicated, knowledgeable staff
and “special funding” are
required to successfully

complete projects and make a

difference in natural resources.




Contact Information

Clay Solil & Water Conservation District
1615 30th Ave S, Moeorhead, MN
(218)287-2255

\Web address:
http://www.co.clay.mn.us/Depts/SoeilWatr/Soeil\Watr. htm

SWCD Employees:

Kevin Kassenborg Craig Halverson
Steve Hofstad Karen Carlsrud

NRCS Employees:
Sharon Lean Nancy Alexander




