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Ecological Goods & Services (EG&S)

Clean air
Clean water
Carbon sequestration
Wildlife habitat
Soil stability
Aesthetics
Many more_

In the prairie context, public goods delivered on private agricultural lands



Context Regarding EG&S Issues

» Producers facing an increasing demand
to provide environmental benefits

» Although these environmental benefits
are enjoyed and relied upon by all of
society, they often come at a direct cost
to the producer

* Producers not in a position to bear
further and additional costs to produce

environmental benefits or “ecological
goods and services”
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Why are
EG&S
programs
necessary?






What is ALUS?

Alternative Land Use Services

ALUS is a voluntary, incentive-based environmental
program that recognizes and rewards the positive
contributions that farmers make to clean air and water

and biodiversity through their land management
practices.

Ultimate goal: National program tested via pilot projects
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What makes ALUS unique?

(In the Canadian Context)

« Driven by farmers and the ag sector
» Delivered by an existing agricultural agency

 Recognizes existing management practices and
landscapes

« Contract is tied to the landowner
and not the land (in the case of ownership change)

« Financial support from federal, provincial, and
municipal governments, NGOs,

iInternational NGOs
 Payments for EG&S provided are
on an annual basis (fee for service)
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ALUS Timeline

 ALUS policy paper presented by Keystone Agricultural
Producers in 2000, supported by Delta Waterfowl
Foundation

* Pilot project proposal developed by the Little
Saskatchewan River Conservation District for the RM of
Blanshard in 2004

* Pilot was officially launched in November 2005

« Landowners first eligible to sign up in autumn, 2006
(Year 1)
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RM of
Blanshard

General

Overview @
e 3 year program
e First-of-its-kind

In Canada

« Eligible to
landowners in the
Rural Municipality
of Blanshard

 Why Blanshard?

o significant local
Interest & support

0 pothole country

Source of Map: RRBC Website

Farmers growing a better environment.



Objectives

* Primary objective is to test the delivery model — delivery
through an existing agricultural agency

e To determine whether landowners and farmers wiill
participate in an ALUS-type program.

e To test the feasibility of the ALUS concept as a locally
driven approach to delivering social, economic and
environmental benefits.

Limitations in time, data, and resources to conduct
appropriate analysis of factors such as water quality
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Program Partners

Manitoba Agricultural Services Corporation — Administration, Delivery
Little Saskatchewan River Conservation District — Local Management
Manitoba Agriculture, Food and Rural Initiatives

Agriculture and Agri-Food Canada

Keystone Agricultural Producers

University of Manitoba

Local landowners and farmers

Delta Waterfowl Foundation

Rural Municipality of Blanshard

Manitoba Habitat Heritage Corp.

Manitoba Rural Adaptation Council

Mississippi Wildlife, Fisheries and Parks Commission
Tennessee Wildlife Resources Commission
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Program Delivery Steps

Main steps of program delivery

1. Landowner contacts LSRCD or MASC to express
Interest

2. Eligible areas are identified by agency, selected by
landowner and mapped by GIS.

3. Application form reviewed, landowner receives
statement of approved services.

4. Monitor/audit/inspection for compliance with contract
conditions

5. Landowner receives annual payment in Dec./Jan.
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Wetland Services

Wetlands refer to land areas on farms that hold spring-season,
semi-permanent or permanent water. These include bogs,
marshes and swamps.
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Riparian Buffer Services

A riparian buffer includes the riparian area plus areas of perennial
cover that extend beyond the riparian area. A riparian buffer is an
area of land developed or conserved to reduce erosion, intercept
contaminants and provide wildlife habitat along the side of a
watercourse or waterbody.
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Natural Areas Services

Natural areas are lands that have not been cultivated for 20
years or more excluding wetlands and riparian areas. These
areas have grass or bush, or any combination thereof.
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Ecologically Sensitive Land Services

Ecologically sensitive lands are areas that are currently cultivated or have
been cultivated in the previous 20 years and are subject to severe water
erosion, wind erosion, flooding, salinity, runoff or leaching. To qualify,
areas must have been or will be converted to perennial cover. Includes
land classes 4 to 7. (Canada Land Inventory classification)
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Annual Payment Format

Service $/acrelyear $/acrelyear $/acrelyear | % Enroliment
No ag use Haying Grazing Possible
Wetland $15 $7.50 $5 100%
Riparian $15 $7.50 $5 100%
Natural $15 $7.50 $5 100%

ALUS payment rates based on, to some extent:
1. lost opportunity costs

2. land rental rates

Payment rates assume that by haying or grazing, some of the
environmental benefit has been reduced. This assumption does not

always hold true, but has been utilized for simplicity’s sake since itis a
new program.

Technical standards/criteria apply to each service type.
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Guidelines for Eligible Practices

a) Maintenance/enhancement with no ag use
- Leave in natural state (No burning, draining, filling or clearing)

b) Maintenance/enhancement with haying
- No burning, draining, filling or clearing
- Haying of sloughs between July 15% - August 31st

c) Maintenance/enhancement with grazing
- No Continuous season long grazing (no grazing before July 1st)
- Adequate off-site watering system required at a minimum 50 foot (15
metres) setback from water source
- Maintain average minimum height for grasses 4 to 6 inches
- Less than 15% of the total shoreline has excessive disturbance
- Minimum 75% ground cover surrounding wetland areas

Note: Criteria based on Manitoba Riparian Health Council’s Grazing Strategies for
Riparian Areas in Manitoba and Managing the Water’s Edge
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34.7a x $15/a =
$520

87.5a x $15/a =
$1313

2.4a x $15/a =
$36

Ecologically
Sensitive

7.5a x $25/a =
$188

Total = 132.5 ac
Total = $2,057/yr



Landowner Uptake

Year 1
 75% of landowners enrolled (162 contracts, representing 168 landowners)
o 20,940 acres enrolled out of a total area of 138,000 acres

» Average ALUS acres per ALUS quarter section: 36
* Average payment per participant is about $1,800/year
» Collective landowner payments: $294,211

« Audit revealed high level of compliance (approximately 80% of enrolled areas
received a field audit)

 An appeals process was established and implemented for 7 participants

Year 2

« Atotal of 21,471 acres enrolled (Year 1 + Year 2)
» Collective landowner payments: approx. $300,923
« 7 new participants (some involving land transfers)
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Landowner Uptake — Year 1

Enrollment by Service Type Enrollment by Designated Practice

0% 6%
4%

12%

20%

@ Wetlands 20%
Natural
“ O No Ag Use
O Riparian _
. . H Haying
0O Ecologically Sensitive _
0O Grazing
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Financial

- Total budget of about $1.6 million over 3 years
Producer payments budgeted at $1.2 million over 3 years

Other costs: evaluation, administration, management,
communication, local operating expenses, one-time start-

up costs
Federal — AAFC/PFRA 60%
Provincial - MAFRI 20%
Municipal - RM of Blanshard 7%
Delta Waterfowl Foundation 13%

— Mississippi Wildlife, Fisheries and
Parks Commission
— Tennessee Wildlife Resources Commission

 Significant in-kind contributions from many program partners
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Evaluation

e Third party evaluation conducted by Charles Grant,
Dept. of Agribusiness and Agricultural Economics —
University of Manitoba

 Completed surveys of participants and non-participants

e Evaluating and analyzing all components of the pilot
project
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Key Observations and Preliminary Lessons Learned:
Some Challenges

 Difficulty with keeping the program simple, yet detailed
enough to be effective

 Payment levels may need to be reviewed
 Lack of accurate and relevant resource-based data

 Difficulty in developing guidelines that ensure the provision of
EG&S AND are reasonable for farmers to implement.

« Short nature of pilot project restricts some aspects of analysis
e Learning curve for all parties involved — shift in thinking
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Key Observations and Preliminary Lessons Learned:
Some Successes

 Most farmers’ feedback: this type of program is long overdue
* Program delivery input from local producers was valuable

 The use of local agricultural and conservation organizations =
local trust

* Producers ‘bought into’ the program and encouraged others
to do the same

 ALUS service areas preserved — despite economic and
weather conditions that would favour their demise

e Extremely high participation rate
« MASC delivery model was effective and efficient
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ALUS Across Canada

 ALUS pilot projects recently started in Ontario and Prince Edward
Island

« ALUS pilot projects nearing initiation in Alberta and Saskatchewan
» Other EG&S projects underway/planned in other provinces

Farmers growing a better environment.




Thank You

For more info:

www.kap.mb.ca/alus.htm
www.deltawaterfowl.org/alus/index.php

Isrcd.alus@mts.net
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